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INTRODUCTION

The conversation around public
safety technology has changed.

A few years ago, agencies introducing a new technology program were
primarily asked whether it worked.

Could it help solve crimes? Would it improve
investigations? Could it help officers respond more
effectively?

Those questions still matter. Today, however, they
are joined by another set of concerns.

' Who has access to the data?
! How isthe technology governed?
! Drivers make mistakes

11 How can the public verify that those
safeguards are working?

For law enforcement leaders, this shift represents a
new reality. Public safety technology is no longer
evaluated on performance alone. Councils and
communities increasingly expect transparency,
oversight, and accountability alongside public safety
outcomes. The agencies earning long-term support
are not avoiding those conversations. They're
leading them.

As Chris Colwell, SVP, Customer Experience at
Flock, explained during the How to Speak to City
Councils webinar:

"The agencies that fare best aren't the ones with the best talking poi
fact. They're the ones who walked into council meeting chambe

there was anything to react to and said ‘here's what we're
we're using it, and here's how you can hold us accountak

That final point has become the foundation of successful public safety technology programs. Not trust alone,
demonstrable accountability. The agencies building durable support understand a simple truth: if you do not tell
the story of your program, someone else will.
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